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Background

In November 2004 Every Child Matters: Change for Children was published identifying the five outcomes that are most important to children and young people are:

· Be healthy 

· Stay safe 

· Enjoy and achieve 

· Make a positive contribution 

· Achieve economic well-being 

These outcomes mirrored those of the Positive about Young People ethos, which itself is at the core of all the programmes. In many ways, therefore, Positive about Young People already works in line with the Every Child Matters: Change for Children agenda.
Positive about Young People conduct a robust evaluation of all of their programmes, each year targeting 3,000 young people and 1,000 parent/carers. This has provided valuable feedback as to the success of our Partners Holiday Activity Programme and has supported decision making when commissioning/funding new programmes.

As we progress towards the Joint Area Review, Positive about Young People has had an excellent opportunity to contribute to the outcomes within Every Child Matters: Change for Children, and have enhanced the questioning within their evaluations to evidence this demonstrating that they are meeting the required standards. All questions within the evaluations for young people, parent/carers, community, and Partners provide evidence towards the five outcomes framework and the targets and indicators within them.

As a result of this evaluation, Positive about Young People were able to successfully report their contribution to the Every Child Matters 5 outcomes for 2007/8.  

However, post programme evaluation and reflection are the only methods Positive about Young People have been able to use to prove success to date, and therefore have been very reliant on the fact that the outcomes of Partner programmes will show relevant and specific contribution.

The Positive about Young People commissioning team are targeted with specifically contributing to programmes within the Warwickshire Children and Young People’s Plan and therefore need to ensure that any commissioned works will have a positive impact on these targets.

Positive about Young People defines commissioning as the strategic activity of assessing needs, resources and current services, and developing a strategy to make best use of available resources to meet identified needs.

In a time of limited resources and efficiency savings within the County Council, the commissioning team must ensure that all commissioned works will contribute effectively in terms of value for money and maximum positive impact on the lives of young people before they commissioned.  To allow this to happen I have concluded that there is a need for Partners to consider the aims within the 5 outcomes, as they plan their programme and consult with young people highlighting, as part of their Expression of Interest, how their programme will contribute to Every Child Matters.

The Project Aim and Purpose

The aim of this project is:

To ensure that all potential commissioned Partners demonstrate clearly how they will contribute to the 5 outcomes of Every Child Matter within their Expression of Interest and can show how effective their programmes have been through their evaluation.

The purpose of this project is:

To ensure, that prior to Service Level Agreements being signed, Positive about Young People are confident in the fact that commissioning of Partners to provide holiday activity play programmes will contribute positively to the lives of young people across each of the 5 outcomes of Every Child Matters.

Links to my PDA – What I need to develop

As a result of my Personal Development Analysis and in particular my 360( appraisal, an area of development highlighted was that I should be more assertive and confident in my ability.  I feel that developing this area of my working practice throughout the Commissioning process, as a negotiate with Partners and make decisions on programmes Positive about Young People commission, will not only improve my personal skills and abilities but will also ensure that we commission a Holiday Activity Programme directed totally by the needs of the young people and contribution to Every Child Matters.  

When I reviewed the competence framework within the Children and Young People’s Services Management Functional Map (VSC The Professional Development Analysis Participant Pack) the key competencies relevant to my role and this project are:

C4 (including all units within this framework) – Prepare, negotiate and agree service level agreements, contracts and commissioning arrangements.

B1 (including all units within this framework) – Challenge performance

D3 (including all units within this framework) - Manage and evaluate systems and procedures to support the achievements of the organisations objectives.

As my performance is assessed against these targets a positive outcome to this project will ensure I am working to the expected high standard and as a result producing the required outcomes when commissioning Partners.

Historically some Partners have been commissioned even when they have failed to fully meet the Service Level Agreement and targets from the previous programme.  This has taken place based on the needs of the young people in their area and due to the fact that they rely on the funding we give them– this now needs to change and this project will allow the required changes to take place.  Partners will be commissioned based on the proven positive impact their programme will have on the lives of young people and effective contribution to Every Child Matters.

I will be required to be more assertive when negotiating with Partners and as required informing them that we will not be able to commission their programmes, these decisions will be emotive for me to make, due to close working relationships I have with some of the Partners, and also difficult for the Partners to accept.

Another area of development is that now have to seriously look at developing my self professionally and formalise my knowledge by gaining a qualification.  This has always been an area I have avoided through not feeling I will have the time required to successfully complete the chosen area of learning.  Through successful completion of the Management Development Programme and this project I will have proven to myself that I can successfully make time for further education and seriously research to identify a relevant course to take.

Project Planning

Logical Framework Analysis 

(Based on Logframe Workshop presented by Malcolm M Mercer, Education Planning and Management Consultant and on experience of practical application in Jordan and China by Roy Pryke, as consultant to the British Council.)

Logframe is a process, used by the Department for International Development, which outlines the purpose and outputs of a project, together with the indicators to be used to measure the extent to which these are achieved.  It is a powerful tool for planning, managing and monitoring and it can be used for projects of various sizes and levels.

After considering the various proven management tools available to support project management, the Logframe process was chosen based on the fact that the process shows clear objectives, indicators of success, key activities, defines critical assumptions on which the project is based, identifies verification of accomplishments and identifies the resources required.

Through using the Logframe process I was able to plan the project from beginning to end identifying all the tasks required and the deadlines for completion.  This process will ensure I manage the project within the timeframe allowed and ensure that no part of the process is missed.

The Logframe for this project was completed based on the goal and the purpose of the project. (appendix 1).

The Project in Action

The Easter Pilot

This project had a very tight timeframe initially as Easter was earlier this year and therefore Partners had less time to submit bids.  Through implementing this project it therefore added a lot of pressure to my team as before we could send out the Expression of Interest and bidding packs, which would usually be at the beginning of January, we needed to redesign all of the paperwork to ensure we met the required outcome.

Following the project plan a meeting was arranged early January and the new forms were agreed and designed to ensure we would capture all the information required around the Partners’ contribution to the Every Child Matters 5 outcomes.  

The new forms were successfully impact assessed for equality and diversity and forwarded to Partners advising that they were the only forms to be used in their bid applications for Easter.  (Appendices 2-4)
The return received in terms of Partners bids for Easter was extremely encouraging.  All of the Partners had completed the new forms as required and had taken time to show how they had considered Every Child Matters in the design of their programme and how there programme would have a positive impact on the lives of the young people participating in the activities.

Every programme had showed an intended contribution to all of the 5 outcomes especially, as would be expected, with regard to ‘Stay Safe’.  The new application forms showed us that consultation with young people and parent/carers had been sought in the design of the programmes ensuring that the needs of the young people, their family and the community would be addressed effectively therefore the ‘Make a Positive Contribution’ outcome would also be met.

As would be expected with programmes for young people aged 10-13 ‘Enjoy and Achieve’ was at the heart of their delivery, with sport and healthy eating being addressed as part of the activities, the ‘Be Healthy’ outcome would also be a key part of all the programmes.

Partner Predicted Contributions

Be Healthy

Many of the programmes planned to include a choice of sporting activities promoting healthy bodies and minds and therefore physical and mental stimulation.  The coaches and staff themselves would also provide positive role models for the young people through interacting and being physically fit.

Healthy eating will be promoted throughout, providing snacks and healthy cooking activities.  Food hygiene and personal hygiene would also be covered.

Stay Safe

As would be expected, safeguarding was evident throughout every programme, child protection being central to all activities.  All programmes showed evidence of CRB checks, consideration of staff ratios, risk assessment and training of their staff.

Some programmes were also to encourage visits from the emergency services advising that PCSO’s will visit the sessions to give talks on ‘Stranger Danger’ and ‘Road Safety’.

Enjoy and Achieve

Consultation with young people, parent/carers and the community took place as part of the programme planning along with taking into consideration evaluations from previous programmes.  The programmes were to be young people led and Partners advised they would evaluate the programmes after the sessions to ensure the young people were enjoying themselves.

Achievements would be recognised and celebrated as well, young people would receive Warwickshire County Council Challenge Awards, Millennium Volunteer Certificates, trophies and rewards.  Some activities would also lead to accreditation.  Programmes would empower young people as they learnt new skills.

Achieve Economic Well-Being
Partners are aware that under no circumstances should a young person be turned away from an activity through inability to pay, this was positively addressed throughout the applications.  Some programmes also offered free of charge transportation to the activities.

All Partners were able to show how their programme would support young people and their families in achieving economic well-being. 

The young people would learn many new skills, which would improve confidence and self-esteem.  Social skills would improve as they mix with peers, young people from other cultures and with people with learning disabilities.  Opportunities to learn new languages, be coached in sports and to mentor other young people would also be offered.

Parents and carers also would receive support as programmes offered valuable respite.  The programmes would enable parents who work to leave their children in a positive, safe and secure environment allowing them to continue to go to work.

Volunteers from within the community would work at the programmes with training and job opportunities offered to parents.  Some of the staff were once attendees of previous programmes, they then became volunteers and now are paid staff.

The Easter bids were very encouraging and, with the additional information around ECM provided, it allowed decisions on who would be funded, with an aim to provide a balanced, high impact programme, to be much more effective.  Service Level Agreements were signed by Partners, using the new document, which included agreed contribution to Every Child Matters. (appendix ?)
We were confident that the Easter programme would ensure effective contribution to the ECM five outcomes.

The Easter Pilot Outcomes

The Easter Partners Holiday Activity Programme ran successfully with all programmes providing excellent activities for the young people.  Each programme was monitored to ensure that the programmes were fully compliant to the Service Level Agreement and the young people were evaluated to ensure they were enjoying the programme.

Once the programmes were completed Partners had a deadline of two weeks to complete and return their full evaluation.  It was at this point the project met some unexpected delays and issues.

During the holiday period the Youth Inclusion Officer left our organisation.  The main task within the role is to work with Partners to ensure they return their evaluations and to collate all the data in preparation for the report.

The Partners deadline passed with some not returning their paperwork on time.   Due to recruitment and training I did not have anyone in place to fulfil the duties of the role for a number of weeks, this set back the project by two weeks and also prevented an Easter report being written due to lack of information.

Once in place the new officer contacted the Partners who had missed the deadline and insisted they provided their paperwork immediately.  The data was then collated onto a spreadsheet, due to the urgency of the task Sessional Workers were employed to assist with this.

With the Summer Commissioning period only a few weeks away I made the decision that there was not enough time to write a comprehensive report but recognised that the pilot still needed to be assessed to ensure that the programmes we had funded, based on the information they provided within new application forms, had shown a positive contribution to the Every Child Matters agenda.

Through assessment of the raw data I was able to conclude that the aim and purpose of the project had been successful.  Every Partner had evidenced specific contribution to Every Child Matters through fulfilling the outcomes and targets they had set in their original application.

The results were excellent and I was confident that the new process and paperwork could be used for the commissioning of the Summer Activity Play Programme.

The project was back on track to be completed in time!

Lessons learnt from the pilot

I met with the new Youth Inclusion Officer to discuss the issues that had delayed the evaluation process to ensure that the summer programme would run more smoothly, some of the key lessons learnt were as follows.  

Although losing a key member of staff could not have been foreseen, we agreed that she should employ the help of Sessional Workers for summer to assist in the process and fulfil the administration tasks allowing her to meet Partners, ensure they were aware of the importance of their evaluation and meeting of deadlines.  She would train team members to allow them to complete tasks in her absence. 

We arranged meetings with the Partners who had not fully met their agreement to discuss areas of opportunity and what we would expect from them should we commission them in the future.  Some were advised due to their poor history that if they failed to meet the agreement in the future then it would have an impact on decisions for any future applications.

During the summer commissioning process each Partners performance assessment from Easter would be used as part of the decision making process and the negotiations.

Partners were to be reminded regularly about deadlines and all the targets they had agreed to meet during and after their programme, to ensure we had all the information we need on time to allow the final evaluation report to be written.

Commissioning of Partner Summer Activity Play Programmes
Based on the success of the pilot it was agreed that the new application and evaluation process was to be fully implemented for the commissioning of summer programmes.

All Partners expressed an interest using the new paperwork and, as with Easter, the information they provided and predictions made for their contribution to Every Child Matters made the decision making process much easier. In past years it had taken two or three days to work through all the applications, this year only took half that amount of time.  The process had been streamlined due to having more relevant and specific information to consider.

Before final decisions were made all Partner agencies were visited and monitored to ensure that required policies, procedures, and insurances were in place. The new Service Level Agreements, which included a target to meet the Every Child Matters agenda, were signed and summer activity programme funds transferred by the end of May.
The commissioning team were confident that the 2008 programme would be a success.

I was also confident that the super goal for this project would be achieved.

Joint Area Review

Prior to the summer the Warwickshire Joint Area Review took place.  Positive about Young People programmes were visited by inspectors on a number of occasions including one of the commissioned holiday activity programmes (which took place just before the summer break due to it being targeted at year 6 Primary School children before they moved on to Secondary School.)

The programme was an excellent example of how our programmes contribute positively to the 5 outcomes.  The purpose of the day was to promote Sports Against Drugs with over 800 children taking part in a variety of sporting activities whilst receiving a message about the dangers of drugs.

From the feedback received on the day it was felt that the assessment was successful although a final report has not yet been received.

The Project Outcomes: Quantity and Quality

We aimed to speak with as many young people, parent/carers, and community members as possible throughout the holiday period. We recognise that they are the best judge of the success of our programmes. 

As with Easter it was an expectation that Partners provided a full evaluation, which together with an in-house evaluation of each programme is collated to provide the following assessment.

I am pleased to report that the deadline for the summer evaluation showed the quickest and highest return ever.  The majority of Partners met the deadline and those who were struggling called to request permission for a short extension.  

This was a fantastic result and demonstrated that the lessons learnt from Easter had encouraged us to improve our processes and change our attitude.  In the past I felt that I had been too flexible with Partners, this had now changed and they recognised that it was now in their best interests to meet their agreement.  There was a lot less pressure on my team and a large saving of time.

4,906 young people were interviewed both individually and via group settings resulting in what is believed to be the largest live young people research undertaken in Warwickshire.

891 parent/carers, and 372 members of the community were also questioned, providing the following information for the 2008 Partners Holiday Activity Play Programme and the value it provides to the young people, their families, and their community.
The data was collated during the last 2 weeks of September allowing plenty of time to write the final report. What follows are the outcomes of the final evaluation and shows how the programme has contributed to the Every Child Matters agenda.

Partners Holiday Activity Play Programme - Contribution to Every Child Matters: Change for Children 5 Outcomes

Be Healthy
A healthy lifestyle was promoted as 29% of the Partner programmes delivered were part of the sports specification or were bids focused on sport. 

35% of the contacts made with young people were achieved through sporting activities. In addition to this many other programmes encouraged healthy eating as part of their overall activity. Some programmes also included an educational element with discussions or projects emphasising the dangers of drink or drugs and the harm they cause.

70% of the young people questioned said that the activity they attended helped them have a healthier lifestyle.

Without the holiday play programmes, 66% of the young people would have been involved in sedentary activities and it is therefore encouraging to note that Partners are promoting healthy lifestyles positively affecting the young people’s physical health.
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Comments from the young people show that positive outcomes have been achieved.

“I enjoyed all the activities, especially Volley Ball” Benn Partnership Centre

“It was great to get out of the village and go swimming” SMART TUPS

“Aerobics is fun, I like the sports” ILEAP

96% of the parents/carers and 84% of the community also felt that the programme promoted a healthier lifestyle, showing that the majority of the programmes, although not all sports related, were still promoting healthy living.  

“A variety of equipment for young people to try out, many posing new challenges. Good healthy snacks. A Positive way to entertain young people.” Space 2 Play

“Food is very healthy - very positive place” Rainbow Children’s Centre

“We encourage all young people and parents to join in physical activities, setting up relay races, sports, parachute games and encouraging everyone to join in.  We provide healthy snacks such as jacket potato, pasta, fruit etc.  We provide cooking activities.”  HUB 119
It is evident that the play and holiday activity programmes have contributed effectively to the Every Child Matters: Change for Children ‘Be Healthy’ outcome with extremely positive results; Partners are also recognising the importance of encouraging healthy lifestyles with the young people and meeting the expectations of parents and the community.

Stay Safe
As part of the commissioning/funding process Partner agencies are monitored to ensure safety procedures are in place before a Service Level Agreement is signed. Partners provide copies of their policies and procedures or they adopt those of Positive about Young People. Positive about Young People remains confident that the programmes provide a safe environment for the young people, staff, and volunteers.
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The young people’s safety can best be judged by measuring how they feel at a particular moment in time which itself is dependant on the environment and the people they are with at the time. When questioned 94% of the young people stated that they felt safe and happy and 100% of parents/carers were confident that their children were safe when at the programme, which over an 8 week (Easter and summer) programme is an excellent achievement.

“A shame not more schemes like this in rest of country. Seemed like a friendly group everyone safe and happy.” ILEAP

“Keeps young people off the streets, keeps young people safe.” Sikh Community Centre
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“The children are able to socialise and be active in a safe place” Take a Break
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98% of the community questioned felt the programmes were safe and accessible and with 61% feeling fewer young people were hanging around during the programme.

A monitoring team visited all programmes where possible whilst they were running and Positive about Young People is confident that all Partner programmes were run in a safe and fun environment.

Enjoy and Achieve

“It makes me feel happy, gives me something to do, I am lucky to come here” Take a Break

“It’s great, best one in the world. I thought it was fun learning to use gas ovens” Stratford Music Centre

“The young people learnt how to be able to value themselves and others” Lillington Youth Centre

“The Sikh history days gave us an opportunity to learn more about our own culture” Sikh Community Centre

One of the main aims of the Enjoy and Achieve outcome is that children and young people achieve personal and social development and enjoy recreation, with one of the judgements being that all children can access a range of recreational activities, including play and voluntary learning provision.

The Holiday Activity Play Programme ensures that there are a variety of activities for young people in all high impact areas of Warwickshire, and the results below show a positive impact for this outcome.
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The young people enjoyed a variety of activities with 41% stating they enjoyed everything, particularly sport, 9% of the young people stated that they enjoyed being with their friends, and new friendships were also formed encouraging social development.

There were many activities, games, or sports which young people tried for the first time. There were also themed activities around healthy eating, the dangers of drugs and educational trips. 80% of the young people felt they had achieved something or learnt something new which is an excellent result considering this was accomplished through the focus of programmes being on play and fun, not necessarily education.
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99% of the parent/carers questioned felt their children had enjoyed or achieved something at the programme, which is testament to the quality of the programmes.

“A fantastic opportunity for young people to develop new skills and promote positive activities of the young people to the wider community” The Gap

“My son really enjoys the sessions and likes the tutors, he came last year and couldn’t wait to come again” SMART Art
“The children talked about the new things they had done all night.  The children had the best day of their life and really enjoyed raft building, sailing and kayaking” Sports Safari

96% of the community members spoken to, felt that the programmes provided suitable and structured activities in their area.
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“It was nice to see young people chatting and enjoying themselves whilst playing in the local area” The Links Daycare Centre

“The programme offered children a chance to express themselves through the arts.  They worked together for an end product” Bedworth Arts
Making a Positive Contribution
Given the depth and variety of the programmes, Making a Positive Contribution is the outcome which is most positively impacted by the programme. All programmes are commissioned or funded against the aims and objectives of Positive about Young People, which are in line with the Every Child Matters agenda.
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As part of an expression of interest or bid application Partners must evidence how they have consulted with young people in the planning of the programme. Much of the evidence is gathered through the previous year’s evaluation and discussions with young people.  
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68% of the young people, 85% of parents/carers, and 69% of the community members felt that the programmes have helped or made a difference within the community.

“Wild Play strives to get communities to use the green spaces that they have to gain an appreciation for the environment that we live in” Wild Play

“I was dreading the summer holidays as I was expecting an increase in litter and young people hanging around outside the shop.  I have been pleasantly surprised there was little litter” Positive Futures

“I thought it was really clever making stuff out of cans, rock on, we are keeping the community clean and safe” Camp Hill Youth Project
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The programmes have had a positive effect on the behaviour of the young people who attended as 7% admitted that without the activity they would be getting into trouble.

“It's Excellent.  Stopped this young person from hanging in a gang and to think about the consequences of causing trouble and hanging in a gang” Double R Playscheme

“Good to know that the young people are being engaged in positive activities, they won’t be sitting bored at home or being on Play Stations all the time” The Benn Partnership

“The activities have kept my children out of trouble!”  SMART Art
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61% of the community noticed a decrease in the number of young people hanging around whilst the activities took place.

“As a parent of a 12 year old I know how important it is to keep them busy and off the streets” Lillington Youth Centre

“Keeps young people out of trouble! Excellent idea to keep the young people of the streets, active and socialising positively and supervised with other children” SMART Art
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78% of the young people said they had made new friends, which shows they are developing positive relationships.

“I think the workers are very nice people, I formed good friendships” Crescent Youth

“I had a great time and the staff were really fun, I loved meeting new people and making new friends” SDC
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Many of the programmes encouraged life skills such as teamwork and decision-making. This has helped the young people in building their confidence as 69% felt that these skills and others had improved. 99% of parents/carers felt that through attending the programme the image of young people had improved in the community.  

“I learnt to dance and perform in front of an audience, I feel more confident” The Gap

“It’s great, kids get more confident and you can tell from how many children come it’s super” Bedworth Arts

“My son gained self confidence by trying new activities – a very worthwhile scheme” Inspire for Summer 2008

“Helped with my son’s confidence….the care is excellent” Rainbow Children’s Centre

“The young people learnt how to be able to make informed decisions, be more confident and have more self esteem” Lillington Youth Centre

“The young people enjoyed trying something new. It was confidence building as most of them were surprised at how well they had performed in cartooning and writing verse” Potty Poetry
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97% of the community recognised the benefits of the programmes as they developed the young people and encouraged them to socialise.

“It’s a place where young people spend time with their friends, interact with others and have fun in a safe environment.  Take a Break

“It was lovely to see groups of young people being encouraged around the community smiling and chatting as they walked” The Links Daycare Centre

All of the programmes offered children an opportunity to develop with many of them trying new things which have led on to them gaining an interest in a hobby, recreational activity and/or supporting others. The programmes have also encouraged the young people to be creative.

Achieve Economic Well-Being

Positive about Young People are aware of the deprivation and low incomes faced by young people and their families. Where possible, Partners are asked to provide services without charging the young people or at the most a nominal fee only. If a charge is made, to encourage ownership and commitment to a programme, Partners agree that a young person will not be turned away due to an inability to pay. The majority of the programmes are free of charge, which is a great support to the families.

“It is good that it is free because my mum can’t afford to pay every week” SMART Art

“It makes a refreshing change for something to be free nowadays” Picaddilly Community Association Summer 2008

“Really valuable for the family as unable to afford days out on activities” Positive Futures
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When asked whether they felt the programmes were good value for money 99% of the parents/carers replied ‘yes’, and 97% of the community also agreed. Not one person spoken with answered ‘no’, which is a remarkable response showing that families are feeling supported.

“My daughter had an excellent time, fantastic value for money, many thanks” Rugby YFC Go 4 It

“This is just the sort of thing that is needed in the community especially as it is free” Lillington Youth Centre

“Thank you great value for money” Harris Sports Centre
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Partners were asked what the effects would be if Positive about Young People did not fund their programme. 33% advised that they would not be able to run, 9% said that they would have to charge the young people and 12% would have charged the parents. Therefore, effectively 21% of families would have had to pay. Realistically this means many of the young people would not have been able to attend which would have had a negative impact on the community as a whole.

As shown many programmes are helping young people develop skills that can be transferred to employment in later life.

“It was great to see young people employed on the project” Roots and Culture

“Many new friendships are made and through their achievements on the project so many change their long term career aspirations” Rugby Theatre

“I think it’s good we get a chance to do a catwalk, fashion is really fun and you get a chance to take your clothes home” Stratford Music Centre
The Partners Holiday Activity Play Programme has enabled us to support young people and families throughout the county with some Partner’s running day trips as part of their overall project. Some programmes also offered parents the opportunity to spend time with their children on activities they usually would not be able to afford. Partner agencies were provided with tickets for Drayton Manor, Hatton Country World and Warwick Castle and also funding for coaches so that they could organise day trips. These children were given the opportunity to travel outside their communities and spend a fun day with their families; everybody involved benefited and positive feedback was received.

Due to some families living in rural areas and not having the means to get to programmes, Partners organised transport schemes to pick up young people and take them to the activities. This was an excellent service and allowed many young people to be involved in activities that they would not have been able to attend.  

It is evident that the Holiday Activity Play Programmes also provide valuable respite for working parent/carers and especially parent/carers of young people with special needs. 

“As a working parent this is the best summer play scheme my children have attended, lots to keep them happy” The Links Daycare Centre

“Brilliant as always, invaluable to our family” ILEAP

“Working parents had a safe place to leave their children and could concentrate on their work” Benn Partnership Centre

“Don’t know how we would cope without it, the programme is very much needed” Double R Playscheme

Without the Holiday Activity Play Programme, many young people and families would not have had the opportunity to engage in positive activities through lack of funds. It can be concluded that Positive about Young People have contributed to helping these families achieve economic well-being. 
Satisfaction

The 2008 evaluation has shown that the Partners Holiday Activity Play Programme has contributed to the Every Child Matters: Change for Children 5 Outcomes verified through responses and comments from the young people, parent/carers, community, and the Partners themselves.
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100% satisfaction was achieved from the young people with 97% rating the activities excellent /good.

“It’s all gravy in my lil boat!”


“Had great fun, will be back next year”

“The best ever, it’s perfect and rocks!”  

“It’s great and I really enjoyed it”
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100% satisfaction from parents/carers with 99% saying the programme was excellent/good.

“Brilliant programme run by wonderful people”  

“It was the best day of the year!””
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90% of the community members spoken with felt that the programmes benefited their community.
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Partners reported that they felt that their programme benefited the young people providing them with opportunities that positively contribute to their development and also show clear contribution to the Every Child Matters agenda.
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Conclusion and Reflection
The Super Goal of this project was: 

To ensure that all potential commissioned Partners demonstrate clearly how they will contribute to the 5 outcomes of Every Child Matter within their Expression of Interest and can show how effective their programmes have been through their evaluation.

Upon reflection and the evidence presented in this report I am fully confident that this goal has been achieved.  

The project planning began with completion of the Logframe.  Throughout the project I have referred to this document and it has certainly supported me in ensuring that I remained focussed.  As with any process, especially when you are relying on other people, there were times when deadlines were not met and some flexibility was required, but through having the Logframe to refer to it allowed me time to re-evaluate and to ensure my goal was achieved.

Outputs

The project has clear outputs in place:

1) Produce a more effective Commissioning Process.

2) PaYP will ensure Partners programmes are supporting young people to:
Be healthy, Stay Safe, Enjoy and Achieve, Make a Positive Contribution and Achieve Economic Well-being.

The final outcomes, as shown in the evaluation, highlight that these outputs have been met.

Activities

To allow this to happen a number of activities had to take place:

1) Review and redesign Expression of Interest document.

2) Assess Partners Expressions of Interest against the new requirements.

3) Review and redesign Service Level Agreement document.

4) Review and redesign Partners Evaluation document.

5) Assess each Partners programme contribution to ECM through their final evaluation.

6) Write an evaluation report of holiday activities contribution to ECM 

7) Analyse and adapt process as required.

As part of the final analysis I asked for our Partners views on the new Expression of Interest and Bidding forms and how they had been asked to show how they would contribute to Every Child Matters, the feedback was very encouraging and highlights that the aims I set out to achieve have been successful.

“The process was clear and not too complicated, with the required information either available within WAYC already or easy to compile.  We see no reason why the format should be changed and would be quite happy to use existing criteria for next year.  Our scheme had been planned and agreed well before applying for PaYP funding, so the basis of the ECM's outcomes were not a driving factor; however, I believe it to be a very good idea as it puts clear focus on the type of activities that will benefit young people and contribute to their long-term development.”  WAYC

“The Every Child Matters key aims enabled me to focus the activities on these themes and evaluate against them.”  Rugby Borough Council

“Within all of our work we aim to deliver our youth work curriculum which principally is the ECM outcomes.  Having these as a header for putting together the Expression of Interest forms was most useful.  It is always good to align specific work against ECM outcomes at the planning stage and ensure expected outcomes will contribute to ECM.  In addition to this it was a really useful tool to use when briefing staff members and as a means to measure success.”  CHESS
Without all of the planned activities being actioned this project would not have been a success and the purpose of the project would not have been achieved.  

The purpose of the project was:

To ensure, that prior to Service Level Agreements being signed, Positive about Young People are confident in the fact that commissioning of Partners to provide holiday activity play programmes will contribute positively to the lives of young people across each of the 5 outcomes of Every Child Matters.

Through the hard work and effort of my team we were able to commission a Holiday Activity Programme in full confidence that it would contribute positively to the lives of young people of Warwickshire.

I am pleased to report that, although the timeline of this project was extremely tight and at times there were some frustrations and setbacks, my Super Goal has been successfully met.

My Personal Development

I was recommended and put forward to attend this course by my line manager.  It has been many years since I was involved in a college course and seeing the higher graded job roles of my fellow participants I came into the course with many reservations and uncertainties.

I was unsure of where the course would lead, what I would obtain at the end of it and whether the course really would be of benefit to me.  I was a young man when I last was in formal education and as an adult my needs, priorities and motivations had changed.  

I am not sure that my educational needs had moved fully to a dependency of self direction but was in the process of doing so, I knew I needed a direction but was not sure which way to go.

I certainly felt that the facilitators of the course picked up my concerns and needs and helped increase my self-directedness at a very early stage, they seemed to understand the varying needs of the participants, especially my own and I felt that they supported me through the process without making me feel belittled or incapable.  The context of the course was based on Education – not a field I work in – but they helped me put things into perspective and encouraged me from the outset.  As an adult I did not want to go through this course feeling stupid, the atmosphere set within the group was comfortable and reassuring and my confidence built throughout the process.

Malcolm Knowles stated that there should exist a:

‘spirit of mutuality between teachers and students as joint enquirers in which there is freedom of expression without fear of punishment of ridicule’ (Knowles, 1980, p47)

This was certainly evident on this course for which I was very grateful.

At the beginning I did not really value my own experience, as I did not see it as relevant, this attitude soon changed as I discovered many crossovers between my work and those of my colleagues.  Other people highlighted the experience I had and how relevant it was, I was able to join in discussions and found that people benefited from my experiences and were interested in my opinion. I found that I could also relate to other people’s experiences and learn from them.  They offered practical and experiential advise to support me.

It was very important for me to learn that I had an opportunity of accreditation through completion of the course.  Initially I was not made aware of this, it was amazing the boost this gave me as I now had a real goal to aim for.  The programme gave me the opportunity to diagnose my learning needs and confirmed the fact that I have a gap in my education and needed to formalise my knowledge and experience through obtaining a qualification.  This course was setting me on the road and has motivated me to achieve this goal.

I recognised the gaps in my learning and understand that to progress in my career will require increased knowledge and skills, which will then lead to greater performance.  My whole perspective of this course changed it rapidly became important for me to listen, learn and become more competent as I recognised this would help me in my future.

The key objective of this project was to support my Personal Development Analysis and in particular one of the outcomes of my 360( appraisal in that I should be more assertive and confident in my ability.  

This project and the confidence instilled through the value shown in me by the facilitators and colleagues on this course have certainly helped me to achieve this.

I have felt empowered in negotiation and feedback conversations with Partners.  Where in the past I may have been ‘nice’ and ‘understanding’ about previous poor performance, I have politely challenged Partners shortcomings and reminded them of what they agreed to achieve and what is expected of them.

If Partners have not met their agreement I have arranged to meet with them to discuss areas of improvement for them to take forward and action if they wish their future applications to be considered.  I have found that I no longer send an email when I have a concern, I now pickup the phone and talk directly to the people.

I am in a position of responsibility with key objectives to achieve.  I have a responsibility to ensure that the funds I commission Partners with achieve the highest positive impact for young people.

Has this course ‘created a monster’?  No, I feel I am still fair, flexible and approachable but am now more assertive and motivated in my decision-making.

“...leaders are people who are able to express themselves fully...they know who they are, what their strengths and weaknesses are, and how to fully deploy their strengths and compensate for their weaknesses. They also know what they want, why they want it, and how to communicate what they want to others, in order to gain compensation and support. Finally, they know how to achieve their goals. The key to full self-expression is understanding one's self and the world, and the key to understanding is learning - from one's own life and experience.” (Bennis 1998: 3)
This project and the Management Development Programme has certainly set me on the road to achieving this statement and I believe I have become a better leader in my role.  I have managed to make the time to complete this project, although at times challenging, but will now take this forward as I seek accreditation.
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