SKILLS QUESTIONNAIRE FOR 3RD TIER MANAGERS IN CHILDREN’S SERVICES


South East Children’s Services Training Needs Analysis
The South East’s Director of Children Services (DCS) group has commissioned the Virtual Staff College to carry out a Training Needs Analysis (TNA) for second and third tier managers in Children’s Services.

This needs analysis forms an initial part of the implementation of The National Succession Planning Framework for the South East region. The National College for Leadership of Schools and Children’s Services is supporting regional DCS groups to develop succession planning strategies for aspirant third tier managers and second tier/Assistant Directors whose needs are not yet likely to be met by the Aspirant DCS Leadership Programme. These strategies are to underpin the programmes delivered for senior managers by the National College and to enable the regions to capacity build within the sector, to address local needs and build on good practice, encouraging collaboration and economies of scale. 

We are keen to have your views on your leadership development both in your current role and as a means of career progression. 

You are requested to complete the attached questionnaire and also invited to attend a virtual Focus Group at one of the following times:

22nd October
9am – 11am


12pm – 2pm



3pm – 5pm
Each focus group will last a maximum of 2 hours and will utilise WebEx and BT Conference Call system. 
The Focus Groups will use the National Leadership Qualities Framework developed by the National College for Leadership of Schools and Children’s Services as a basis to provide an opportunity for middle and senior managers to explore the leadership skills, knowledge and attributes required by Children’s Services managers in these challenging times. The Focus Groups will discuss what can or should be done to support leadership development which not only increases competence and confidence in current roles but also provides the basis for the development of the knowledge, skills and behaviours required for future senior leadership positions.  . 

To book a place please contact David Tilbrook by phone on 0161 838 5764 or by email on events@virtualstaffcollege.co.uk as soon as possible.
We want to hear the views of as many people as possible to ensure that we have a comprehensive range of information to support future strategies, so please try to find time in your busy schedule to complete the questionnaire and attend a focus group! 

This aims to provide a picture of development needs for those likely to be seeking more senior roles in the future and those developing their leadership and management skills in their current roles.  ‘Second Tier’ and ‘Third tier’ should be interpreted flexibly for different settings.

	Name
	

	Current Organisation
	

	Professional background

(e.g. education, social care, etc)
	

	Post details

	Current post title
	

	Location
	

	Time in current post
	

	1. Career progression

	Are you looking to advance your career into more senior roles in children’s services in future?
*If you have answered “not in the foreseeable future”, please complete the skills assessment  in relation to the demands of your present role to provide an audit of needs for the strengthening of leadership skills in current posts
	No
	Not in the foreseeable future*

	
	Yes
	If yes, is the next move likely to be:

	
	
	Upwards?
	Lateral?
	Into another sector?

	If you are not looking for career advancement in children’s services, please give your reasons:
	Personal reasons
	Move out of sector wanted
	Salary
	Demands of higher posts – if so, any aspects in particular?


	Career progression not available in my organisation



	2. Leadership Attributes and Skills Assessment (please see National Leadership Qualities Framework for Directors of Children’s Services for more detail on the headings below.) Please give us an overall judgement and then comment on any particular areas that you feel need to be addressed for your development. 


	LEADERSHIP FRAMEWORK AREA

	Leadership attributes

Should a programme aim to support your development in this area? If so, what suggestions do you have?
	

	Leadership skills

Please identify particular areas that you would like to develop in your current and/or future role
	

	Leadership framework area. 

Please give us an overall judgement and then comment on any particular areas that you feel need to be addressed for your development. 
	Developing
	Proficient
	Advanced
	Future need

	Integrated service delivery
	Resource planning and management
	
	
	
	

	
	Quality assurance
	
	
	
	

	
	Developing integrated practice
	
	
	
	

	Partnership working
	Governance
	
	
	
	

	
	Culture
	
	
	
	

	
	Practice
	
	
	
	

	Managing the political and corporate context
	Contributing to the corporate role
	
	
	
	

	
	Managing the political interface
	
	
	
	

	Community engagement and cohesion
	Community leadership
	
	
	
	

	
	Governance and cohesion
	
	
	
	


	3. Development Opportunities

	Do you think you have access to the most appropriate development opportunities?
	Yes
	No (If no, what are the barriers to you accessing development opportunities?) 



	Would you be interested in taking up any of the following development opportunities?
	Action Learning sets
	Coaching
	Mentoring
	Placement^

	Secondment^
	Work shadowing^




^These could be within or outside your current sector – please state if you would particularly like one or the other.      
Please return this by email to events@virtualstaffcollege.co.uk, fax to 0161 838 5756 or post to David Tilbrook, Virtual Staff College, 3rd Floor, The Triangle, Exchange Square, Manchester, M4 3TR no later than 20th October 2010.                  
